
 

 
 

DF/23/83 
Investment and Pension Fund Committee 
15 September 2023 
 

PENSION FUND RISK REGISTER 

Report of the Director of Finance and Public Value  

Please note that the following recommendations are subject to consideration and 
determination by the Committee before taking effect.  

 

1) Recommendation 

 
1.1 That the that the Committee be asked to approve the Pension Fund Register and the                   

additional actions proposed to mitigate risk. 
 
 
 

2) Introduction 

 
2.1 Effective risk management is an essential part of any governance framework as it 

identifies risks and the actions required to mitigate their potential impact. For a 
pension fund, those risks will come from a range of sources including the funding 
position, investment performance, membership changes, benefits administration, 
costs, communications and financial systems. Good information is important to help 
ensure the complete and effective identification of significant risks and the ability to 
monitor those risks. The risks that have been identified are incorporated into the 
Fund’s Risk Register. 

 
2.2 The Pension Board monitors the Risk Register as part of its scrutiny role in relation 

to risk and compliance and will raise any specific concerns to the Investment and 
Pension Fund Committee, as necessary. The Board previously considered the Risk 
Register at its meeting on 6th Jul 2023, and comments made at board meetings 
have been taken on board in updating the register. 

 
2.3 The Risk Register is attached at Appendix 1 to this report. It highlights the key risks 

in relation to the Pension Fund, the current processes in place to mitigate the risk, 
and the planned improvements in place to provide further assurance. It incorporates 
the risk register of both the Investments Team and Peninsula Pensions. 

 
2.4 The Investment and Pension Fund Committee is the ultimate risk owner for the 

Pension Fund and last reviewed the Risk Register in October 2022. 
 
 
 
 
 



 

 
 

3) Assessment of Risk 
 
3.1 Risks are assessed in terms of the potential impact of the risk event should it occur, 

and in terms of the likelihood of it occurring. These are then combined to produce an 
overall risk score. Each risk is scored assuming no mitigation, and then on the basis 
of the mitigation in place. 

 
3.2 In addition to the current mitigation in place, further actions are planned to provide a 

greater level of assurance, and these are detailed together with the planned 
timescale for the action to take place. The level of risk will be reviewed once these 
additional actions have been implemented. As a result of the incorporation of the risk 
register into the Authority’s risk management system, there is now a more rigorous 
system in place for regular review of the risks identified, enabling better risk 
management. 

 
3.3 Further risks are likely to arise from future decisions taken by the Investment and 

Pension Fund Committee, and from changes in legislation and regulations. Where 
such new risks arise, they will be added to the risk register, assessed, and mitigation 
actions identified. 

 

4) Revisions to the Risk Register 
 
4.1 The Risk Register is a dynamic document and will be updated as and when new 

risks arise or new mitigations are put in place. The most recent amendments, as 
reported to the Pension Board in July are as follows: 

 B3 (Brunel): the controls have been updated to reflect recent progress in 
taking forward the people strategy.  

 CM1 (Communication): reference to the new Pension Fund newsletter has 
been added.   

 F1: the control regarding the annual training plan has been downgraded to 
amber status as this has yet to be approved by the Investment and Pension 
Fund committee. This is an item on the agenda for this meeting, so will be 
updated to green should the plan be agreed. 

 F4 ESG Issues: a control has been added regarding the fund’s accreditation 
to the UK Stewardship Code. 

 F13 (Climate): the controls have been updated with the December 2022 
WACI figures. A new control was added at the request of the board at a 
previous meeting to refer to the climate policy. 

 F14 Cyber security: the controls have been updated to reflect assurances 
received from suppliers.  

 
4.2 Peninsula Pensions risks PP10, PP17 and PP18 have been amended and updated 

highlighting cyber security potential risks.  These amendments have been with the 
assistance of the Senior Auditor for Risk Management. 

 
4.3 Two new temporary risks have been added to the Peninsula Pensions register 

relating to the McCloud and Pension Dashboard projects. 
 



 

 
 

4.4 There are now 43 risks recorded in the Risk Register, 23 of which relate to Devon 
Pension Fund management and 20 to Peninsula Pensions. The following table 
summarises the number of risks assigned to low, medium and high-risk scores, 
before and after mitigation. 

 
 

Risk Category 
Number of 

Inherent Risks 
Identified 

Number of Risks 
following mitigating 

action 

Devon Pension Fund 

High 9 3 

Medium 11 6 

Low 3 14 

Peninsula Pensions 

High 3 0 

Medium 9 4 

Low 8 16 
 

4.5 Across Devon Pension Fund management and Peninsula Pensions, action taken to 
mitigate risks has reduced the number of high risks from 12 to 3. The remaining high 
risks are in respect of: 

 F5- Global Financial Crisis leading to a failure to reduce the deficit. 

 F2 -Investment strategy not providing sufficient returns longer term. 

 F14 – Cyber Security 

 
 

5) Conclusion 

 
5.1 The Committee are asked to approve the Pension Fund Register and the                     

additional actions proposed to mitigate risk. 
 
 
 
Angie Sinclair 
Director of Finance and Public Value 
 
Electoral Divisions: All  
 

Local Government Act 1972: List of background papers 

Nil 
 
Contact for enquiries: 
Name: Charlotte Thompson  
Telephone: 01392 381933 
Address: Room 180 County Hall 
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s �qppns�opsmn�ptr�pnrs¤rqurp|�s{tstprs{nsu���q�un�ps�{ros��¥¤s{n�ptr�pnrsqp|v�ur{�ntsun�sru�pts{nr�su���vnrsrops�vn�¦ts�{u�{�{r{ptss�qppns�opsmn�ptr�pnrs¤rqurp|�s{tsqp�{p�p�§su��q��p�sun�s���v�pnrp�s��sropsmn�ptr�pnrsun�s¥pnt{�ns�vn�s}���{rrpp�ss�qppns̈}}sp�����sunsp©rpqnu�s{n�ptr�pnrsu��{t�qs�o�s�q��{�ptst�p�{u�{trs|v{�un�psr�sropsmn�ptr�pnrsun�s¥pnt{�ns�vn�s}���{rrppsqp|uq�{n|srops{n�ptr�pnrstrqurp|��ss���pqss�ns�nnvu�s�qu{n{n|s¥�uns��qs~�~�ª~«s{ts�prsr�s�psu��q��p�s��s����{rrpp�s�qu{n{n|s�q�|qu��ptsuqpsu�u{�u��ps��qs}���{rrpps�p��pqtsun�smn�ptr�pnrs¤ru���s�o{ts�uns�ps�p�{�pqp�s�{qrvu���s�opqpsqp¬v{qp�ss�qppns�p��pqtsun�s��{�pqtsuqpspn��vqu|p�sr�s�ou��pn|psu��{�psun�s|v{�un�psqp�p{�p�s�opnsnp�pttuq��ss�qppns¤ouqp��{nrst{rps�p�{�urp�sr�srqu{n{n|sun�s�n���p�|ps{ns�p�p����pnrs{ts{ns��u�pss -



��������� �	
�����	
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���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂33.*_*)BC̀3>6*80.0<383.6*0KKBC0>L*_*X3</10B*>C.60>6*S56L*38K1CF3B9*6C*C=605.*D060J*_*NC.6L1F*5.63B40>5.<*6C*B3D/>3*SCBO1C0D*06*F30B*3.D*_*7606383.69*6C*38K1CF3B9*4CB*I+;][*6C*011CS*6583*4CB*D596B5=/65C.*6C*96044*KB5CB*6C*I+;]Q**-8=3B*AC11CS5.<*6L3*>C8K1365C.*C4*6L3*L596CB5>*D060*95<.*C44*3a3B>593b*38K1CF3B9*S511*8CH3*6C*8C.6L1F*5.63B40>5.<*SL5>L*S511*B3D/>3*6L3*./8=3B*C4*E/3B539*06*F30B,3.DJ*@0B<36*D063*4CB*>C8K1365C.*59*I+96*N0B>L*\]\IJ* *



���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂632.4/5<.0*@.:4*237/3GO*_4?*-39*+U+̀*@.43:4*237/3G*834./0:*[/:J:*.<8*>/4/K.4/<K*;5<4250:*23>./<*.662562/.43**[/:J*237/3G38*9F*4?3*)3<:/5<*N5.28*5<*_4?*-39*+U+̀* A233<*[37/3G:*5=*85;1>3<4.4/5<D034432:**A233<*a39:/43*23K10.20F*168.438**C5>603438*@/<J:*45*)3<:/5<*-1<8:*/<73:4>3<4*/<=52>.4/5<*.<8*@A)B*/<;01838*5<*G39:/43**C5>603438*L*237/:38*Q3G*B4.2432*6.;J*?.:*933<*83:/K<38*.<8*/:*<5G*6257/838*45*>3>932:**C5>603438*̂12*>34?58:*.<8*;5<43<4*5=*;5>>1</;.4/5<*G/00*93*237/3G38*45*3<:123*4?.4*>3>932:*.<8*3>605F32:*.23*6257/838*G/4?*.;;12.43*.<8*23037.<4*/<=52>.4/5<I** *))*̀*,*Q5<,;5>60/.<;3*G/4?*03K/:0.4/5<*.<8*=./0123*45*;5223;40F*/>603>3<4*<3G*03K/:0.4/5<*.<8*23K10.4/5<:**C.1:3*@.;J*5=*:421;4123D625;3::*45*/83<4/=F*<3G*03K/:0.4/5<*.:*/4*/:*2303.:38I**M73<4*Q5<,;5>60/.<;3*G/4?*03K/:0.4/5<D23K10.4/5<:I**E>6.;4*E<;5223;4*93<3=/4*6.F>3<4:I*S.>.K3*45*23614.4/5<I*-/<3:*=25>*[3K10.452:I** E<?323<4*:4.41:*O*T+*V38/1>*C1223<4*:4.41:*O*b*@5G*XY<;?.<K38Z*[/:J*5G<32O*[.;?30*@.>9**L;;51<4.903*5==/;32O*S.</30*\.22/:**C.43K52FO*̂632.4/5<.0*@.:4*237/3GO*_4?*-39*+U+̀*@.43:4*237/3G*834./0:*[/:J:*.<8*>/4/K.4/<K*;5<4250:*23>./<*.662562/.43I**[/:J*237/3G38*9F*4?3*)3<:/5<*N5.28*5<*_4?*-39*+U+̀** A233<*@ALDMc432<.0*42./</<K**A233<*)25d3;4*G52J*.6625.;?*45*/>603>3<4.4/5<*5=*03K/:0.4/73*;?.<K3:I**A233<*E<*?51:3*42./</<K*=52*.00*:4.==I*e*Y:3*5=*)32:63;4/73*.<8*N10034/<:**C5>603438*L*H2./</<K*.<8*H3;?</;.0*43.>*/:*<5G*/<*60.;3f*=5005G/<K*4?3*)3<:/5<*[37/3GI*H?3*43.>*?.:*;5>>3<;38*830/732/<K*42./</<K*.;25::*4?3*43.>:I** *



���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂3.6*;4*649/;42**A46703;3>*[1/>.9?3*.=./0.@03*49*I3@B/;3**[2339*F9>/=/>1.0*36704832*633;/9:B*/9?01>3*23=/3I*45*36704832*7325426.9?3**A46703;3>*H9*C6704832*.9>*A46619/?.;/49B*;3.6*/B*94I*/9*70.?3D*̂<3*;3.6*I/00*?49B/>32*36704832*7325426.9?3*.9>*;.J3*.?;/49*;4*.>>23BB*.98*/BB13B_*.B*23K1/23>D** *



���������� �	
�����	
�������������������������������� ���� ���!�������"#!�$�� %���&���!&�'"!�$"���� �̂=@.)2B0)21=)2-;-BC).5)/2?=)2)7548.-5B)-B)942@=)D<)WJ_JK_KVKK)A5;94=.=0)=̀3)-B.=1B24)-B.=162@=)7548.-5B)-B)942@=)a2B821<)KVKW) )



���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂.4D<*.1*Z5?*[9C*P\P]* AD991*_?9*)9121:084*)91:2.1:*>9C:259*2:*M9F5*0F*5.*<459**AD991*J99521=:*C95>991*))*/414=9D:*41<*-.//0123452.1:*594/*.1*4*D9=084D*C4:2:̀*>25?*4*3.//0123452.1:*F841*41<*:5D459=G*6.D*5?9*G94D*4?94<**AD991*J99521=:*4D9*?98<*>25?*5?9*[01<:*7/F8.G21=*V05?.D2529:*41<*.1*D9a09:5*6.D*5D42121=**AD991*̂919625*2880:5D452.1:*4D9*:915*4110488G*5.*3.15D2C0521=*41<*<969DD9<*[01<*/9/C9D:**AD991*_?9*3.15435*82:5*6.D*9/F8.G9D:*2:*0F<459<*D9=084D8GH**AD991*V11048*6.D0/:*4D9*?98<*6.D*9/F8.G9D:*41<*_D4<9*S12.1:**AD991*_?9*411048*D9F.D5*41<*433.015:*4D9*F0C82:?9<*.1*5?9*)9121:084*)91:2.1:*>9C:259**V/C9D*V*-.//0123452.1*).823G*9b2:5:*6.D*5?9*W9I.1*)91:2.1*[01<̀*>?23?*21380<9:*)9121:084*)91:2.1:H*_?9*)9121:084*)91:2.1:*B912.D*J414=9/915*594/*4D9*3.1:2<9D21=*3D94521=*4*:9F4D459*3.//0123452.1*F.823G*6.D*)9121:084*)91:2.1:*>?23?*>288*C9*CD.0=?5*5.*5?9*̂.4D<*6.D*3.1:2<9D452.1*<0D21=*P\P]** *



���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂3643>/*T/7./*.D3>6306*3_7643/@3*63>D7@3*:/F3>40A3/*E7*0//:0==1**[>33/*\3==*:6*./@3*63>D7@3*L06*E33/*>.==3F*.:4*4.*?[);G*V==*>3=3D0/4*64055*/.R*L0D3*0@@366*0/F*R3*0>3*:67/J*5:==1*:47=767/J*4L3*63>D7@3G** *



���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂J6,545067,;5,59T_680,0?,:6H9E/:,8J68S5,T4,;106:1/E,/92;0@,,[:661,=1-J?956,[.)R,0:/;1;1H,;5,26E;B6:62,0?,/EE,16M,/12,6\;50;1H,06/7,767T6:5,?1,/1,/119/E,T/5;5,0?,6159:6,0J/0,50/FF,/:6,F9EE4,/M/:6,?F,:6̀9;:676105,9126:,0J6,2/0/,>:?0680;?1,E6H;5E/0;?1@,=1,/22;0;?1,0?,0J;5],/EE,50/FF,/:6,:6̀9;:62,0?,8?7>E606,.<<a5,[.)R,/12,.<<b5,7/12/0?:4,<4T6:,3689:;04,6-E6/:1;1H,/556557610,/119/EE4@,, ,))**,-,)6:5?1/E,X67T6:,./0/,,</956,A::?:,MJ61,>:;10;1HD5?:0;1HD8?7>;E;1H,2/0/@,)??:,;106:1/E,>:?865565@,,AB610,=1F?:7/0;?1,;55962,0?,0J6,M:?1H,>6:5?1D?:H/1;5/0;?1@,,=7>/80,G;1/18;/E,<?505,F:?7,E6H/E,/80;?1@,G;165,F:?7,=<I@,, =1J6:610,50/095,K,L,C?M,<9::610,50/095,K,N,C?M,OP18J/1H62Q,R;5S,?M16:K,R/8J6E,C/7T,,U88?910/TE6,?FF;86:K,./1;6E,V/::;5,,</06H?:4K,I>6:/0;?1/E,C/50,:6B;6MK,c0J,G6T,Y+YZ,C/0650,:6B;6M,260/;E5,R;5S5,/12,7;0;H/0;1H,8?10:?E5,:67/;1,/>>:?>:;/06@,,R;5S,:6B;6M62,T4,0J6,)615;?1,d?/:2,?1,c0J,G6T,Y+YZ, [:661,=0,;5,/,7/12/0?:4,:6̀9;:67610,F?:,/EE,.<<,67>E?4665,0?,9126:0/S6,./0/,):?0680;?1,0:/;1;1H,/12,0?,/2J6:6,0?,.<<a5,2/0/,>:?0680;?1,>?E;84@,,[:661,=1-J?956,[.)R,0:/;1;1H,;5,26E;B6:62,0?,/EE,16M,/12,6\;50;1H,06/7,767T6:5,?1,/1,/119/E,T/5;5,0?,6159:6,0J/0,50/FF,/:6,F9EE4,/M/:6,?F,:6̀9;:676105,9126:,0J6,2/0/,>:?0680;?1,E6H;5E/0;?1@,=1,/22;0;?1,0?,0J;5],/EE,50/FF,/:6,:6̀9;:62,0?,8?7>E606,.<<a5,[.)R,6-E6/:1;1H,/556557610,/119/EE4@,,<?7>E6062,=106:1/E,6-C6/:1;1H,0:/;1;1H,a3J/:;1H,>6:5?1/E,2/0/a,M/5,/E5?,9126:0/S61,T4,MJ?E6,?FF;86,29:;1H,X/:8J,Y+*W@,UEE,50/FF,/:6,:6̀9;:62,0?,8?7>E606,.<<a5,6-E6/:1;1H,/556557610,/119/EE4@, ,



���������� 	
���	��
���������������������������������  ���!���"�������#$"�%�� &���'���"'�(#"�%#���� �̂?7A/A/5,?3_;A?383/9<,7?3,<39,0;9,A/,0̀B,43<J?A>9A0/<G,,X8B3?,̂E3,̂?7A/A/5,7/4,̂3JE/AJ72,9378,E7@3,J?37934,9?7A/A/5,7/4,>?0J34;?3,/093<,D0?,9E3,9378,J0@3?A/5,722,87̀0?,>?0J3<<3<G,,Ê3<3,1A22,E32>,90,3/<;?3,J0/<A<93/JC,7J?0<<,9E3,9378<,7/4,1A22,7<<A<9,1A9E,9E3,9?7A/A/5,0D,/31,?3J?;A9<G,,̂?7A/A/5,/093<,7?3,F3>9,;/43?,?3@A31,7/4,;>47934,7<,7/4,1E3/,?35;279A0/<,J083,A/90,3DD3J9G, ,
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